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MZMORANDUM FOR: Deputy Director {Support)

SUBJSECT ¢ Weekly Report for the Week Ending 13 Msy 1930

1. Geparsl

#. Administratlion

fHeed for Overtime - (new 1tem)

Work im all sections of the Contract Bremch, Procurement Division,
18 continuing on 8 six-doy veek basis until 30 June 1955. However, &
review is made each Friday to sscertain the workloed does in fact
require all ssployees to work Saturday,

3. FProcurement Divieion

Contrect settienen: - I

Several attempis have been made to reach settlement with thias
contrector. # supplemental sgreement was mailed to him oo 28
February 1955. Be did not execute this sgreement, but forwarded ¢
check in the emount of $1,171.16, which wvas $379.5¢ less than the
Agency 's request. After clearance of the check, a leiter will be
sent thils contractor, enclosing o revissd supplemental agreement and
indiceting that he did not live up to his &greement and that m:ticn
will ve initiated to place him on the : -
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4. Supply DPivision
Report of Non-Issue of Material - (mew and contimued item)

2 vecent listing from the Mechine Records Pivision indicates
that on 30% of &1l 2I stock 1tems there has been no issue for a
pericd of one year. A study will be conducted relative to the wnon-
{ssue itews %o determipe which must be retained in the supply
system and which mey be declered surplus and witimmtely disposed of.

25X1C

action is being teken to determine specific causes and to take
corrective action.

25X1A Field Visit to_

The packeging specislist bas returned fyom [ vhere he
assisted in the estsblishment of the packeging and preservetion
functions, as well as the instsllation of the necessary equipment .

JAMES A. GARRIBON
Pirector of Logistics

or/an/L/cC:di (13 May 55)

Digtribution:
Opdte & 7 ~ Addressee
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